Overall SPB Pack Report - Aug-21
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Staffing Performance

Report - Jun-21

ossible -10

Score

2

Highest Score Possi

10

8

6

4
4 3
2 2

2 1 1

o | NN |

2 January February March April May June July August September October November December
-4

-6

-8

-10

Staff Figures - Highways

5

4 3

3 2 2

2 1

0
-1 January February March April May June July August September October November December
-2
-3

-4

-5

Staff Figures - Consulting

6

5

4

3

2 1 1 1 1 1

1 0 0 0 0 0 0 0
o N NN N —

-1 January February March April May June July August September October November December
-2

-3

-4

-5




Staff Figures - Highways Report - Jun-21
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Staff Figures - Consulting Report - Jun-21
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Routine, Reactive and Cyclical Performance Pack Report - Aug-21
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Statutory Reactive Duties

Report - Aug-21
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Cat 1 - 40 Passes 2 fails 95.24% . Both occurrences happened when a cover admin was deployed to cover scheduler leave and missed the opportunity to schedule within timeframe.
were repaired on the next available day. Training ongoing within the OCR to improve upskilling.
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Drainage Performance Report - Aug-21

Aggregated Score

ossible -4 Highest Score Po:
5
4
3
2
1
o o 3 o
o
) January February August September October November December

100
N
\,,\\\@d w‘,ﬁ\’“‘ R R ‘2@@ oée““ ﬁ«“e‘ o
o o & & 3 3 N & s e 2 S
PO AR ev@‘“"z o&’"‘\ “
E
- Avg Target == Stretch Target Score 1 Score 1
Defects Completed Right First Time I |
100
98.00
95.00
92.00
89.00
86.00
83.00
80.00
B T G Al Nty o o o BT T SO S P R
W [l R > e
Score 1 - ‘Avg Target == Stretch Target Score 1

mUnable To Access  mIssue Identified = Running
12000

10000
8000
6000
4000

2000

T B | S N N e e
R B Ca N S P S P
W e 0o 0o (e e

Average Age of Ditching And Drainage Jobs

&

o o & o s M & o < o <
R o X W o ~ o 3o S S
o o N » » » 54 e oo & o

N

2000 I I

1500

1000

SDZ I 11 1 1 |

w{\\ et W W ‘,\\19"

o «
o o

o2
s o
o

S
W o

100.00
——SiltA ——SiltB ——siltC

80.00

60.00

40.00
20,00
0.00

Sl o & Q& N e N o S 3 S S
= & e 3 W K 3 s o o e e

o o

Outstanding ———Rajsed ———Completed

1549

50 | Outstanding | Outstanding | Outstanding | Outstanding | Outstanding | Outstanding | Outstanding | Outstanding
1464 1612 1572 6

Notes

Currently 2878 behind annual programme




Arbricurtual Performance

Report - Aug-21
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Kerbs, Blockwork, Street Furniture, Markings and Verge Maintenance Performance

Report - Aug-21
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Due to staffing levels within the OCR we have had to prioritise workload which meant work being conducted without agreed permits in place




Asset Management Performance Pack

Report - Jul-21
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Preventative Maintenance Performance
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Bridge Maintenance Performance Report - Jul-21
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Structural Maintenance Performance

Report - Aug-21
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Quality & Audit Management
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Key Findings and Trends:




Quality Assurance
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Claims Performance Pack
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Red Claims Summary Aug-21
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Key Findinas and Trends:

Scored a minus 1 for Personal Injury claims due to 2 claims being sent within 22 days of target. 1 claim was awaiting information from
Highways Data. The other was reassigned to the officer to amend reports. All reports are now being assigned to the manager for review, until
further notice.
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Scored a minus 1 for Personal Injury claims due to 2 claims being sent within 22 days of target. 1 claim was awaiting information from
Highways Data. The other was reassigned to the officer to amend reports. All reports are now being assigned to the manager for review, until
further notice.


Green Claims Summary

Aug-21
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Key Findings and Trends:
Recharge data still showing a steady progression.
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Recharge data still showing a steady progression. 
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