
Appendix 2 SHC key decisions

Staffordshire History Centre Project
SCC Property Committee

Joint Archive Service Committee Key Decisions
William Salt Library Trust Updated: V1. 15.10.2021
SCC Cabinet
National Lottery Heritage Fund
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Service operation
Temporary closure of WSL
Temporary closure of SRO
Design of new website
Approve opening hours for SHC
Confirm remote service delivery model during 
construction phase
Reopening of SHC

Legal agreements
Joint Venture Agreement for Delivery Phase

Transfer of courtyard land

Surrender WSL lease

Enter into new  lease for ground floor of WSL

Amendments to Joint Agreement

Marketing and promotion
Adoption of SHC branding

Approve plans for reopening/launch

Finance
Changes to funding

Policies and plans
Joint Collections Statement & associated policies

Access Policy

Conservation Policy

Digital Engagement Policy

Audience Development Plan

Disposal Policy

Local Studies Policy

Review of 2015-25 vision

Evaluation
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Capital Works/ Construction/Fit out 
WSL closed
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New SHC opens
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