ICP Plan on a Page

Vision: Tackle local health & care inequalities whilst improving performance and financial outcomes through a focus on integrated care.
Attributes: Leadership Delivery Governance
e Collaboration * Shared Values e Inclusive
 Trust * Positive behaviours e Clear
* Clinical & professional * Defined Resources *  Simple
Ownership

What will be different:

We will maintain a line of sight to our patients and residents in everything we do

Clinical & professional leadership — working together to organise the whole care pathway
from self-management through to treatment

Clinical governance — align ambitions of different clinicians and citizens involved in an
individual’s care towards achieving a mutually agreed goal

Collaborative care planning with patients— multi-disciplinary teams working with citizens
and patients to agree goals, identify need & develop personalised care plans

Aligned financial frameworks - so that risk and reward is appropriately shared across
system partners and no one partners actions materially adversely impact on another.
Integrated data and IT — empowering access to and use of health and care records as
well as enabling better risk stratification across clinicians

Mobilisation — of local community assets to build stronger connections to localities
Co-production — of pathways with those with lived experience to ensure they reflect the
citizen/patient voice

People will feel listened to in the planning of their care

What will it look like:

each person will be an active partner in decisions affecting their care and will get the
care they need, in the right place, at the right time by the right person

improved responsiveness to the assessed care needs of local communities and keep
people well

Increased focus on prevention and managing conditions to stop a health and care
issues becoming an emergency

providers will share information and think ahead to plan care around the individual
hospital admissions avoided unless where clinically necessary

improved patient flows in a hospital setting and promote early supported discharge
Enhanced co-ordination of care in the community

Improved use of scarce resource to reduce waste and/or duplication and support
financial sustainability

Links: Strategic Commissioner Clinical/Professional Leadership ~ Quality, Performance & Finance Architecture
* PHM *  Clinical & Professional Assemblies *  Performance & Assurance e ICSPB&linkto ICP
*  Outcomes Framework *  Co-production of ICP priorities *  Quality Assurance & Ql Methodology * Linkto HWBB /LA
*  Tactical Commissioning *  Empowering ICP plans *  Financial Strategy *  Enabling programmes
Resource
Touchpoints: February March April April + +
* |CP Visioning Document * ICP Partnership Agreement * ICP Boards *  Delivery
* ICP Delivery Plan *  Transformation Teams established *  ICP continued development



