
 

Staffordshire Health and Wellbeing Board – 03 June 2021 
 

Integrated Care Partnership (ICP) Visioning Document 
 

Recommendations 
 
The Board is asked to: 
 
a. Note the general update on the continued development of the Integrated Care 

Partnerships; and 
 

b. Endorse the ICP Visioning Document. 
 

Background 
 
1. Together We’re Better is the partnership working together to transform health and 

care for the people of Staffordshire and Stoke-on-Trent. It is one of 44 Sustainability 
and Transformation Partnerships (STPs) in England, which brings together local 
NHS organisations, the local authorities of Stoke-on-Trent City Council and 
Staffordshire County Council as well as voluntary and HealthWatch organisations.  
 

2. Following the publication of the NHS Long Term Plan in January 2019, the system 
partners set out their response in a system-wide Five Year Plan which set out a 
strategic framework to articulate our collective vision, aims, objectives and delivery 
priorities. 

 
3. Subsequently, in September 2020, the partners published the Integrated Care 

System (ICS) Development Plan. This confirms system partners intention to be part 
of the February 2021 ICS designation cohort and the delivery of this ambition will 
be overseen by the shadow ICS Partnership Board led by an independent chair, 
Prem Singh  
 

4. The purpose of this document is to set a broad framework in which the development 
of the Integrated Care Partnerships across Staffordshire and Stoke-on-Trent can 
be progressed in a cohesive and coordinated manner.  
 

5. This includes reference to a strong commitment to work with Health and Wellbeing 
Boards as well as Local Authorities.  

 
6. The report is supplemented by an overview of the functions, currently delivered 

through local Clinical Commissioning Groups, which may become coordinated via 
the ICPs from April 2022 together with a ‘Plan on a Page’ which sets out the aims 
of the ICP Development programme and the interdependencies with other ICS 
workstreams.  
 

List of Background Documents/Appendices:  
 
Appendix 1 – ICP Functions 
Annex – ICP Plan on a Page 



 
 

Contact Details 
 
Board Sponsor: Alison Bradley, GP Chair, North Staffordshire Clinical 

Commissioning Group 
 
Report Author:  Peter Axon, Chief Executive, North Staffordshire Combined 

Healthcare NHS Trust / Chief Executive Lead - ICP 
Development 

Telephone No: 01782 441632 
Email Address: peter.axon@combined.nhs.uk  
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