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Background

• All systems were expected to develop and publish a 
Joint Forward Plan.  This was in addition to the annual 
publication of the Operational Plan.

• The draft JFP was presented to the H&W Board on the 
8th June 2023 for feedback and agreement for 
statement of opinion being included.

• JFP was published on the 30th June 2023.
• Annual refresh of the JFP is a requirement for all 

systems with Health and Wellbeing Boards. 



The guidance



What is a JFP?





Approach to the refresh



Approach to refresh



JFP Suggested areas for refresh

• Reflecting any changes to local authority priorities.

• Reflecting any changes to provider priorities and plans.

• Add Ongoing Recovery and over 75 population piece.

• How we have used ongoing engagement to refresh the plan.

• Long term Finance strategy and recovery.

• Legacy Long Term Plan elements not covered in current version e.g. Stroke.

• Portfolios to reflect any new areas of focus i.e. Single Delivery Plan for Maternity and Neonates.

• Enablers to reflect any new areas of focus i.e. national people plan.

• Cross-cutting themes to reflect any new areas of focus.

• Impact of ICS wide strategies published since June.

• Wider strategic system development to reflect any new areas of focus (Neighbourhood and 
place development ​)

• Clinical and Professional Leadership focus.

• Specialised commissioning delegation ongoing and specialised commissioning priorities/planning

Have we 
missed 

anything?



Next Steps

• First System Task and Finish Group – 23rd 
November 2023

• Work has commenced across portfolios to support 
refresh  

• Guidance expected shortly 

• Updates and refresh of JFP requested to be 
presented to the Staffordshire Health and 
Wellbeing Board on the 7 March 2024
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