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Recommendations
1. The Board is asked to:
a. Continue to provide system leadership, in Staffordshire, for the Families Strategic
Partnership and seek an update at the September Board
b. Develop a clear line of sight to the STP Prevention workstream
c. Actively Support the implementation of Supportive Communities
d. Provide leadership for the production of more targeted JSNA starting with an
examination of how we can better target people on the cusp of coming into health and
care
e. Re- energise a programme of Public Conversations – agree a forward programme
f. Leadership of the Health in all Policies agenda
Background
2. The Health and Wellbeing Board has a statutory function, as follows
a. To understand the key health and care issues in Staffordshire - The “Joint Strategic
Needs Assessment” (JSNA).
https://www.staffordshireobservatory.org.uk/publications/healthandwellbeing/yourheal
thinstaffordshire.aspx#.WY2YxeSWzIU)
b. Develop a Joint Health and Wellbeing Strategy
c. Partnerships: Bring organisations together by encouraging organisations to share
budgets, and to cooperate when they buy health and care services.
d. Public engagement: Talk to the public and to have more honest public discussions
about what affects health and wellbeing, and what is affordable in future.
e. Accountability: Ensure that health and care services are accountable to elected
representatives (Councillors).
3. The Health and Wellbeing Board Strategy agreed in 2018 had a vision to help more
people stay well for longer.
4. The appendices to this report suggest a key focus for the Board and some specific areas
of activity. It also introduces Supportive Communities, which is in line with the Strategy.
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